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* Instructions for the trainer: welcome everyone to
the class. Ask if there are any questions about the
previous session. Discuss if needed.

* In this session we will be discussing the role of a
supervisor. There is a difference between
supervising a student’ research and being a
‘teacher’. As a supervisor you are closely involved
with guiding a student towards the successful
conclusion of a research project. This requires
certain high-level skills from both the student and
the supervisor.




(S3) The Student

 When supervising students there are often many
things we take for granted, such as the list on the
slide

* Instructions for the trainer: read the list

* But, often we are wrong. A research project requires
a different skillset from undergraduate studies. Even
the best undergraduate may find themselves
struggling with an independent research project.

* Also, every student is different. The best way to
support your student as a supervisor is to start with a
discussion about expectations



(S4) Setting the Foundations

* The best way to set up a framework for a student’s
supervision is to establish clear expectations of
supervision from the beginning.

* A good way to do this is for the student and the
supervisor to complete an expectation questionnaire,
and then discuss together. Next, you agree on a
written framework for supervision, and review
annually — or more often if that is an agreed
expectation

* Remember, a research student may be a colleague
during the day and we should help them model good
academic behaviours



(S5) A ‘good’ supervisor

* On this slide there is a list of qualities that people
expect a good supervisor to have

* Instructions for the trainer: read the side
* We will now discuss each point



(S6) Supervisor qualities

e Let’s start with ‘will be available and approachable’
* What do you think this means?

* Instructions for the trainer: ask the group for their input. You can help discussion by
asking these questions: do you think students should be able to contact you every
day of the week at any hour? OR how flexible should a supervisor be? What if a
student has an urgent question or problem and they cannot proceed with their
research until it is resolved?

* Next, is ‘will model good behaviour’. What does this mean to you?

* Instructions for the trainer: ask the group for input. Good behaviour can include
treating the student as an early career researcher, or even an academic peer. How
you treat your co-workers is part of modelling good behaviour. Ask the group if they
have any examples.

* Next is ‘have knowledge and expertise in the field of study’. This might seem obvious
but sometimes the supervisor doesn’t have this expertise. This can happen if the
student is investigating something very new, or simply because there is no other
supervisor available. Should you agree to take on a student if you do not have high
level subject knowledge?

* Instructions for the trainer: Ask the group for input.



(S7) Supervisor qualities

An interest in the student’s career? Why is this a good quality?

Instructions for the trainer: discussion — often the reason is because of the competitive
market for jobs. Students expect supervisors to be knowledgeable about book and article
publications, and can help them network and develop industry contacts.

Constructive feedback. This seems simple but often supervisors say — ‘that’s wrong’, or
that is poorly written” without offering guidance to the student about how to improve.

Instructions for the trainer: ask if the group has any examples of poor feedback or good
feedback from their own experience.

Good time management. This means students expect supervisors to be available when
they say they are, and return feedback promptly. Students also expect supervisors to give
them good attention when meeting, and not be distracted by phone calls or other office
visitors.

‘Problem solving’. This does not mean solving the student’s problem, but guiding students
towards finding their own solutions to a problem.

Instructions for the trainer: have an example of your own ready for the class.

Knows the rules: this is very important. Every university will have its own rules for research

rograms. This includes rules about leave, the length of the program and the required
ormatting for a research thesis. You should know all of the rules — this gives the student
confidence that they are on the right track. Also, the supervisor should make sure the
student knows all of these rules — the student has to take control of managing their degree
program.

Instructions for the trainer: ask the group if there are any other points about supervisor
gualities they would like to make.

(end Part 1)



(S8) Expectations questionnaire

* In the next part we will go through an example of
an expectations questionnaire.

* Instructions for the trainer: have a hard copy of the
guestionnaire with you. You need to complete it
based on the majority of responses from the group.
You will then compare the supervisor responses
with the student responses.



(S9) Expectations questionnaire

In the course materials provided you have an example of an
Expectations Questionnaire.

We will go through the questionnaire — | will put the
guestions on the slides.

If you do this in real life, you and the student would each
complete the questionnaire separately. Then, you would
share your responses and see where there is agreement and
some disagreement.

We will go through the questionnaire on screen.

Instructions for the trainer: explain the instructions. Put up
the next slide and give the group 5 minutes to read and
think about their answers.



(S10) Supervisor/Student
guestionnaire

e Let’s start!

* First, we will complete the questionnaire as if we
are all supervisors.

* Instructions for the trainer. Read question 1. Ask
the group to say what their answer would be 1-5.
They can put answers in a zoom chat box. Do this
for each question. Each questions will generate
some discussion. You will need to manage the
discussion and different points of view.



(S11) Supervisor/Student
guestionnaire

* Instructions for the trainer: Read question 6. Ask
the group to say what their answer would be 1-5.
They can put answers in a zoom chat box. Do this
for each question. Each questions will generate
some discussion. You will need to manage the
discussion and different points of view.

* Instructions for the trainer: record the results on
your own copy.



(S12) Student Responses

* We will now complete the questionnaire as if we
are the student. A scenario is given on this slide.
Take a moment to think about what you would
want from your supervisor in this type of example.



(S13) Student responses

e Let’s start!

* First, we will now complete the questionnaire as if
we are all students.

* Instructions for the trainer. Read question 1. Ask
the group to say what their answer would be 1-5.
They can put answers in a zoom chat box. Do this
for each question. Each questions will generate
some discussion. You will need to manage the
discussion and different points of view.



(S14) Student responses

* Instructions for the trainer: Read question 6. Ask
the group to say what their answer would be 1-5.
They can put answers in a zoom chat box. Do this
for each question. Each questions will generate
some discussion. You will need to manage the
discussion and different points of view.

* Instructions for the trainer: record the results on
your own copy.



(S15) Summary

* The supervisor/student expectations questionnaire is
one way of developing a good relationship between
students and supervisors.

* |t is probably more important with online learning as
it is hard to manage expectations and talk informally
with students.

* In the next Part we will look at some additional ways
to support the supervisor/student relationship and
student success.

(end Part 2)



Part 3

* Next we are looking at the details of managing
student supervision



(S17) Supervision and Mentoring

e Supervision is much more than just overseeing a
student’s research and some of these extra roles are
shown on the slide.

* Instructions for the trainer: read the list

* A good supervisor acts as a mentor. Mentoring is a
specific personal skill. It is a more holistic way of
developing a student’s capacity. It includes preparing
them for a career, supporting their research and
helping them navigate unexpected issues that may
occur in the academic area. This might include how to
manage professional competition.



(S18) Student-Supervisor relationship

* There are different types of supervision.

* Instructions for the trainer: read the list. Ask the group
what type of student-teacher relationship they had.
Would they have preferred a different type of
supervision?

* Remember — while the supervisor is the appointed
expert, they may not be expert in all areas of the
student’s research. Students should expect the
supervisor to know who can help them if the supervisor
cannot.



(S19) Starting a research project

* Here are some more points about supervision. We have
talked about an initial questionnaire — that is about
managing expectations.

* But we must also manage the research direction.

* One way to do this is to ask the student to define their
research question. This is useful — whenever a student
loses some direction, come back to the research question.
Research questions often change during the research —
then they can be updated.

* Itis also good to find out what skills students think they
need to develop in order to so the research project. Some
examples are on the slide.



(S20) How much help do you give
the student

* It is often difficult to know how much help you
should give a student.

* Instructions for the trainer: ask the group if they
can share their opinions. Be prepared to give your
own examples. Go through the lists on the slide.

e Usually there are very clear guidelines about
editing. For a student to own their work and for it
to be original, the editing should be restricted to
formatting and minor grammatical corrections —
but most work should be their own.



(S21) Supervisor-Student contracts

* Contracts between students and supervisors are
becoming more common at universities. It sets down
things like how many times you agree to meet, what
type of feedback will the student receive, how long it
will take for feedback, and any other things that might
be important to the student’s progress — for example,
laboratory time or computer use for data analysis.

* Annual plans are an important way of tracking progress
against agreed objectives.

* Instructions for the trainer: read the slide, ask the group
to share examples of how they track student progress



(S22) Student progress

* Monitoring student progress is key to student success —
you can pick up problems early, and work with the
student to resolve problems.

* |t is recommended you keep records of all student
meetings and you can email a summary of the meeting
to the student — they should have the opportunity to
make changes if they remember the meeting outcomes
differently.

* This process helps if problems arise — either you are not
happy with student progress, or the student is not
happy with their supervision.



(S23)Sometimes things go wrong

* Even the best supervisor can end up with a problem student.

* There are many reasons why the supervisor-student
relationship can go wrong. It can be a simple personality clash
—hor it could be academic disagreement over methodologies or
theories.

* In any case, the supervisor should ideally be professional
enough to recognise that differences are unable to be
resolved, and assist the student to find a new supervisor. It can
be very difficult for a student to raise this. Ideally there will be
a process in place, with a designated academic advisor, who
the student can talk to without fear of reprisal.

* Sometimes student motivation changes — it can be hard for a
student to leave a program, they feel like it is a failure. But
research is not for everyone, and students should be
supported to leave a program. Often circumstances change
and a research degree is no longer a priority.



(S24) Summary

e Supervising students is time-consuming, but also
rewarding — we all learn from our student’s research.

e Our success as supervisors is reflected in our student’s
progress and results — this includes managing students
who leave the program and supporting their decisions.

* Overall, we need to be generous with our support, and if
we do not have time to supervise a student well, we
should not agree to be their supervisor. This is often not
an option — in that case, we need to manage student

expectations very well!
(end Part 3)
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