University Teaching Skills
Trainer Guide

Session 4
Classroom skills — how to engage with students



(S2) Online learning

* Welcome to this week’s session. We will be
focussing on online learning this week — we know
that how students learn online, and how we teach,
needs to be different to achieve similar outcomes



(S3) Session 2 reminder

* Let us try to remember what we have discussed in
Session 2.

* There are specific challenges for online learning

* Instructions for the trainer: read the list on the
slide

* The question is —how do we design and teach
courses to overcome or minimise these issues?



(S4) Online learning

* One of the key issues for teachers is Time
Management

* When teaching in the usual lecture/classroom
model we can often turn up and start talking — it is
much more spontaneous

* Instructions for the trainer: read the slide

* As students are not in the classroom and will often
have their video turned off, you cannot see how
engaged they are. You need to find ways to disrupt
formal lecture delivery to keep the students
attention




(S5)

* Online teaching DOES force us to re-think our more
traditional ways of thinking

e Research has shown that students do not maintain
concentration listening to recorded lectures for an hour

* Engaging students in tutorials when they are online can
also be challenging — usually we make eye contact with
students in a class and can speak directly to them. We
also read their body language and can tell if they are
engaged or not

* This is not possible online, we need to find other ways to
encourage their participation



(S6) Lectures

* Here are some suggestions for teaching online.

* Pre-record your lectures and make them available to
students.

e Can you make your lectures shorter, or break them in to
smaller parts?

* Instructions for the trainer: ask the group if anyone has
recorded their lectures? Ask if they found it easy? Did they
listen to the recording? Did they find it interesting to listen
to for an hour?

* PPT slides can help break up spoken lectures — put the main
points on the slide, use images — anything that breaks up
the talk.



(S7) Pre-recorded lectures

* Pre-recorded lectures have a number of advantages, as seen
on the slide

* Instructions for the trainer: read the list
* But there are also some disadvantages
* You must prepare in advance

* And if students don’t understand a point they must wait until
there is an opportunity to ask the teacher

* One tip for pre-recorded lectures — ALWAYS listen to the
recording yourself. This is very important when starting out —
listening to yourself speak is not easy but this is what the
students hear!

* As you become more experienced, you may only need to check
some of your recordings



(S8) Pre-recorded lectures — ideas
for making lectures shorter

Here are some suggestions for making your pre-recorded lectures shorter, and
for keeping students engaged

Give students pre-reading materials or handouts to help reduce lecture time —
this can work well for STEM subjects as well, where lectures may need to focus
on more technical aspects

Study notes can help as well — students can listen to the lecture and focus on the
study notes — a sample of study notes has been given to you

You can give students links to YouTube videos — nearly every subject has
YouTube videos. It can take some time to go through these and find useful short
videos

But most important, you need to have some variety when lecturing online to
keep students interested.

Are there any questions?
Instructions for the trainer: short Q&A
This is the end of Part 1



(S9) Sample study notes

o Instructions for the Trainer: on this slide is a copy of
the sample study notes that you have been given.
Let’s go through this example.

o | would like to hear your thoughts on this type of
study note — remembering that it should relate to
the learning outcomes and assessment

o Instructions for the trainer: wait for some
discussion. If no discussion, say to the group, this is
the end of Part 1.



(S10) Online teaching techniques

* In the next part we are looking at online teaching
techniques



(S11) Online teaching needs

* When planning online activities, we have to
consider what technology can students and
teachers reliably access

* Even if you have some great ideas for online
teaching activities, such as live interactive quizzes
or synchronous group student activities, if the
technology is not available to all students, then you
may have to choose different activities — students
should not be disadvantaged



(S12) Types of delivery

* Most of you will be familiar with the two main modes
of delivery — synchronous and asynchronous. Before
COVID-19 most universities taught in synchronous
mode, with students having to all be present at specific
times

* Today, most universities provide a mixed model of
synchronous and asynchronous teaching

* Let’s look at some of the key features for each model

* Instructions for the trainer: go through the slide. Ask
the group if they can think of any other advantages and
disadvantages to each model



(S13) Running online classes

* On this slide there are some suggestions for the
formats for different modes of delivery

* Instructions for the trainer: go through the slide and
ask the group if there are any questions.

e Summarise discussion at the end



(S14) Making decisions

* There are many different options for running classes. The
examples given are simple and a good starting point.

* On this slide are some steps to go through to help you
make decisions about course delivery. We need to
consider both students and our own preferences

* Instructions for the trainer: go through the content on
the slide.

* To conclude - You can choose your own formats, based on
your course content, the IT available to students, and
your own teaching preferences

* (end Part 2)



(S15) Keeping Students Engaged

* While online learning now has a permanent place
in course delivery we still have the challenge of
keeping students engaged

* In this section we will discuss some strategies that
can help with student engagement and learning



(S16) Motivation

* Keeping students motivated is key for keeping them engaged

* Ontheslide are 4 different ways you might try to keep students, and yourself,
motivated

* First —group activities can help students connect. This can be done outside class
times or, if your teaching system allows, in-class online group activities can be
included. Activities such as small ﬁroup problem-solving or developing multiple
choice questions or preparing a shared class presentation are examples of group
activities

* Encouraging students to form their own study groups outside of class times is
another action you can take

* Giving students lots of positive and constructive feedback also helps them keep
interested — we all respond well to positive reinforcement

* Finally — we should treat lecturing as performance. Giving an engaging lecture is like
performing on a stage. Think about newsreaders, and tv interviewers — some are
much more interesting than others. If we can be enthusiastic, and surprise our
students, it will help keep them engaged

* Instructions for the trainer: ask the group if they have any other suggestions, or can
theyhshare what they may have done to keep students motivated with online
teaching



(S17) Picture

* Instructions for the trainer: put this slide up for 1-2
seconds then move on to the next slide



(S18) Performance

* Instructions for the trainer: read the slide, be
enthusiastic!

* Including an unexpected image can help gain
student attention. This can be a tool to use
occasionally, especially if you are teaching a course
that might, for example, be heavy in theory or have
serious content. A random image can help re-
engage students. This is a type of online
performance.



(S19) Swan Picture

* Here is the image again
* Do you notice anything different?

* The point to make here is with online learning it is
important to be professional — leaving the slide
format with the banner behind can say to students
that you are in a hurry, or are not interested in
professional presentation. If you are not, then why
should the students be?

* You need to model good behaviour and professional
practice. This is even more important when teaching
online as it helps with student engagement



(S20) Motivation

* Another way to help with student motivation is to
acknowledge that online learning, and teaching,
can be more difficult than face-to-face learning and
teaching

* Instructions for the trainer: Read the slide



(21) Motivation

* Here are some more examples of how to keep
students motivated

* Instructions for the trainer: read the list



(S22) For the teachers

* Online teaching is harder for us as well.

* Teachers need to support each other — some ways
we can do that are —

* Instructions for the trainer: go through the list. Ask
the group if they have other suggestions



(S23) Summary Session 4

* In this session we have looked at online teaching
* Some key points are listed on the slide

* Instructions for the trainer: read the slide. Thank
everyone for attending.

* A reminder that next session we will discuss course
assessments. Please think about different types of
course assessments, especially when teaching
online, and be prepared to share some of your
experiences with the group.
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